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NEWS
Decamped
New camping restrictions
can take effect when city
establishes at least 150 ‘safe
sleeping sites’

By TODD GUILD
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PASSING THE PORCH Housing advocate Rachel Ginis sits on the front porch of her home, which includes

an accessory dwelling unit (ADU). New nonprofits around California are pushing for more ADUs, also
known as in-law units or casitas. PHOTO: COURTESY OF RACHEL GINIS

What’s In Door

New nonprofit touts benefits of building more ADUs and backyard units
for environment and housing affordability BY JACOB PIERCE

R

achel Ginis says small
housing units built in people’s
backyards can achieve a whole
range of goals.
She explains that these accessory
dwelling units (ADUs), as they’re
known, can combat gentrification
and create an investment
opportunity for low-income
homeowners, all while helping the
environment. If it sounds like she’s
overpromising, policy wonks like
Ginis—an advisor to the housing
advocacy group Hello Housing—are
happy to break down the benefits

of these units, which often amount
to garage conversions. She explains
that building new units helps meet
housing demand (thereby slowing
down steadily climbing rents) and
lets a homeowner add value to
their house and grow their income
(by building a new housing unit
and getting a new tenant). Lastly,
it lets workers live closer to their
jobs (reducing commutes, thereby
cutting emissions).
But on a recent Zoom call
to discuss the role of ADUs in
housing policy, longtime county

employee Dave Reid asked about a
more immediate need. Reid—who
works for the Office of Response,
Resilience and Recovery, managing
the rebuild from recent fires—asked
if ADUs could play a role in coming
back from a natural disaster.
As it happens, Ginis, who was on
the call, played a role in helping her
home county of Sonoma with the
rebuild after the devastating fires
of 2017, as a senior project manager.
As part of the recovery, she helped
rebuild several homes, and five
of them included ADUs. “It’s a
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The Santa Cruz City Council on May 11
approved a homeless ordinance that
restricts camping in most parts of the city,
but requires a safe sleeping program and
daytime storage before the rules can take
effect. The ordinance passed 5-2, with
councilmembers Justin Cummings and
Sandy Brown dissenting.
Planning Director Lee Butler said
that the rules were created to eliminate
the impacts of large encampments and
establish a time, place and manner in which
camping can occur.
The package of rules, called the
“Camping Services and Standards
Ordinance,” prohibits most camping in the
city, a rule that will take effect when the
city establishes at least 150 “safe sleeping
sites.” It is unclear where those will be
located, but under the ordinance they will
not be located next to schools. They also
cannot be placed adjacent to residential
neighborhoods, but it was not clear how
that will be determined.
In cases where neighborhoods will be
impacted, the city will perform extensive
outreach to neighbors, Butler said.
The city is currently looking for a
provider that would run the program.
The other rules include:
• The ordinance prohibits daytime
camping, which will take effect when
the city creates a storage program for
belongings.
• People can sleep in their vehicles
in the parking lots of churches—and
businesses in non-residential portions of
the city—with written consent of the owner
or administrator.
• Violators face a $20 fine or
community service.
• The rules will not apply to families with
children under 18, and homeless people with a
“qualifying disability” will get help from city or
county workers to find shelter.
• In addition, the ordinance includes a
quarterly census and semiannual reviews,
and a report on arrests and citations that
occur at the sanctioned camping
sites.
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THE HEART AND SOUL OF A
REAL ESTATE COMPANY
By Datta Khalsa, Broker
This week we celebrate the 18-year
anniversary of Main Street Realtors and
take a look back on its evolution through
the years.
I have come to see the company as an
abstract concept around which relationships are formed and developed, where
our character is defined by our words and
deeds, and where a reputation is developed around which business is built.
Celebrating an anniversary provides an
opportunity to pause and get perspective
on the bigger picture that surrounds our
daily activities. And in so doing, we gain a
clearer perspective of what it’s all about.
At the heart of everything is the relationship we share with every person who
graces our doors, each one integral to the
success or failure that emerges from the
collective transactions and interactions
that we participate in on a daily basis.
These include the tenants and the property owners, the buyers and sellers, the
vendors and the agents, both from other
offices and within the company.
Of course, none of this could work without
the help of our team of agents and staff,
who bring and build the company culture
with the perfect blend of light-hearted
humor and intelligence that provides the
backdrop to the daily work that gets done,
as we navigate each challenge with the
necessary skill and commitment it takes
to effectively serve our clients.
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It occurs to me that through being joined
together at the company, and through the
work that each of us do, our lives have
become interwoven to gain a common
context. And in the course of running the
business, our relationships and identities
have evolved in the course of each interaction as we continually stive to define
ourselves as capable and honorable
forces of positive impact.

12

Along the way, our actions are rewarded
to varying degrees by the monetary
measure that defines success or failure
in empirical terms—and our best work
often goes unpaid—but there is far more
to success than the financial bottom line.
Instead, I prefer to measure success by
the degree of happiness created or lost,
the level of satisfaction or regret that is
felt, and the sense of joy or sadness that
ultimately drives and feeds our overall
sense of what is of true value in our lives.
And to think that all of this derived from a
dream to open a real estate company 18
years ago.

Datta Khalsa is a licensed Real Estate
Broker (Cal DRE#01161050) and a member of the management team for Firmus
Financial, LLC. He can be reached at
(831)818-0181 or datta@mainstrealtors.
com
Paid Advertorial

huge opportunity,” she told GT after the
call ended. “Savvy people are thinking
about this.”
Ginis explains that, when a
homeowner has an extra housing
unit on site, that can allow them to
downsize without having to move
anywhere. Ginis has an ADU on her
Sonoma County property. She rents
it out to a man who works in the
community and is going to school to
be a physician’s assistant.
Sustainable Research Systems
Foundation, a Santa Cruz-based
nonprofit, organized last week’s ADU
call. The foundation has launched
a campaign to encourage policy
changes and allow for more ADU
construction across Monterey Bay.
Architect Mark Primack, a former
Santa Cruz city councilmember, says
that the city of Santa Cruz used to
be a leader in the ADU space, paving
the way for residents to convert their
garages into living spaces.
But over the past decade, progress
has lagged, Primack explains.
That happened, mind you, despite
California’s housing reforms—aimed
at stemming the state’s housing
affordability crisis by making local
governments approve more ADUs,
sometimes colloquially known
as granny flats or in-law units.
In recent years, Los Angeles Times

housing journalist Liam Dillon has
pushed the term “casita” as an
alternative moniker for the small
housing units. (A new grassroots
group lobbying for more ADUs has
dubbed itself Casita Coalition, in a
nod to Dillon’s prodding.)
According to numbers requested
by GT, Santa Cruz has approved more
ADUs in the past five years than
any of the county’s four other local
governments, and the number of
permits issued has trended upward
over the past five years. But over that
span, even Santa Cruz saw a peak last
year when it granted a total of only 64
ADU permits for construction.
Primack says Santa Cruz should
do everything it can to bring down
permitting costs and to make
the building codes for ADUs less
restrictive. The last ADU he designed
was a few years ago; it cost the
property owner $400,000 to build,
he says. The cost makes them more
expensive to live in as well. Although
state law has streamlined parts of the
process and eliminated many parking
requirements, local planners still have
a lot of discretion in what they allow
to move forward and what they don’t,
Primack says.
“It’s just not worth it for people to
build ADUs,” he says.

ZOOM WANTED
The recent Zoom call also drew

attention from Santa Cruz city
planners.
In it, Santa Cruz city planner
Sarah Neuse asked Ginis and another
presenter if they’ve had any success
in bringing down construction costs,
as that is one of the barriers to
building ADUs.
Ginis said she has not.
Construction costs are going up
in Sonoma County as well. What
she and Hello Housing have been
doing is advocating for legislative
reforms and creating new ways
of financing to make these small
homes easier to build.
She knows that outside investors
would be interested in partnering
with single-family homeowners to
build units on their properties. That
is a route Ginis wants to avoid. Ginis
wants to see small-town homeowners
retain some of their independence.
“I do not want this to be an
investors’ opportunity to just get
investors and industry into the singlefamily housing space. To me, that’s
game over—like the end of the game
of Monopoly,” she says.
Some California cities do offer
financing options to homeowners who
want to build ADUs. Just last week,
the city of San Jose unveiled a pilot
program to provide a 0% interest loan
to finance 100% of the costs associated
with permitting and building
an ADU.
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NEWS BRIEF
GT Wins Top
Prize for
Second Year
For the second year in a row,
Good Times has won first place
for General Excellence in the
2021 California Journalism
Awards, the California
Newspaper Publishers
Association announced on
Friday. In awarding GT its top
prize for largest-circulation
weekly newspapers (25,000
and above), the CNPA’s
judges noted the paper is

“distinguished by its enterprise
reporting.” Good Times also
won the award in 2020, and
previously in 2006 (when the
awards were called the Better
Newspapers Contest).
GT’s covers by Kara Brown
were recognized with a secondplace win in the Front Page
Layout and Design category.
The judges noted “excellent
high-impact covers with true
local focus and appeal.”
Alisha Green won second
place in the Feature Story
category for her story
“Shooting For Change,”
on conservationist nature

photographers, with the
judges calling it a “well-written
story on an important topic. A
different kind of Covid story.”
Jacob Pierce won second
place in the Coverage of
Local Government category
for his article “Blue Shift”
on the failure of predictive
policing; judges said it was
“a fascinating read.” He also
won fourth place in Wildfire
News Coverage for “Burned
After Reading,” his analysis
of missed wildfire warnings,
and fifth place in Wildfire
Feature Coverage for “Heroes
or Hindrance?,” about the

controversy over citizen
brigades.
Steve Palopoli won third
place in the Feature Story
category for his article “Wild
Things,” on the strange
challenges faced by the Santa
Cruz County Animal Shelter
during the pandemic, with a
judge citing, “Lively writing
that made me laugh out loud.”
He also won third place in the
Profile Story category for his
profile of Santa Cruz musician
Keith Greeninger, “Music
Without Borders.” GT STAFF
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WHERE TO NOW? The California Highway Patrol assisted Caltrans in a massive
cleanup of a homeless camp on Highway 1 at River Street in Santa Cruz. A day
later, the city of Santa Cruz passed an ordinance that bans camping throughout
most of the city. PHOTO: TARMO HANNULA
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The discussion included more than
an hour of input from public speakers.
Tom Brown of the neighborhood group
Seabright Strong called the ordinance, “a
really good start to a really difficult and
intransigent problem.”
“I do think it’s the right approach,” he
said.
The prohibition of sleeping sites near
schools and in residential neighborhoods,
he said, was a good addition that earned
the support of the group.
Robert Singleton, speaking for the Santa
Cruz County Business Council, said the
group supported the rules, among other
things, because they offered more options
for housing.
“This is a major issue that every single
jurisdiction big or small is facing,” he said.
“So we absolutely need a unified, concerted
state and national effort if we are to make a
dent in a major problem.”

But not everyone supported the
ordinance. Serg Kagno of Stepping Up
Santa Cruz said that the enforcement
aspect essentially criminalizes people for a
situation that is often not their fault.
“This ordinance continues the
marginalization of those with mental health
challenges, suffering from trauma and
those suffering from poverty,” he said.
The focus, he said, should be on
“trauma-informed care,” which is the
philosophy that people in adverse
situations such as homelessness likely have
some type of trauma in their past.
“Not all people who are homeless
are criminals,” he said. “They’re living in
poverty, have medical, mental health,
domestic violence and trauma issues.”
Kagno added that the rules do not take
into account the high level of care some
homeless people need.
“Why is this ordinance making being
homeless illegal?” he asked. “Criminalize
crime, don’t criminalize being poor and
homeless.”

Mayor Donna Meyers said that the
ordinance was built from a protracted
process, coming to the council five times.
Councilmembers, she said, have received
thousands of letters and hundreds of
calls and held meetings with community
members.
“It may not be perfect, it may not be
what all of us want, but this is an ordinance
that has been through a process of
deliberation,” she said.
Brown said she opposed the motion
because the city does not yet have a plan in
place for the safe sleeping program.
“Passing the ordinance when we don’t
even know if we can actually do the things
we need to do in order to operationalize the
ordinance just seems really cart-before-thehorse to me, and potentially self-defeating,”
she said.
Brown also said the city should be
focused on intervention rather than
enforcement of rules.
Cummings said he wanted the
community to be more involved in creating
the rules and asked for two more public
meetings, a motion that was voted down.
“I do believe that when we are creating
laws that are going to impact people’s lives,
especially when it comes to one of the most
controversial topics in the community, we
need as much input as possible,” he said.
The decision came a day after Caltrans
and about eight California Highway Patrol
officers cleared out around a dozen people
experiencing homelessness who had
been camping along highways 1 and 9 in
advance of road work set to take place
there, including road widening and bike lane
construction. The activity caused a traffic
jam on Highway 1.
Mark Lee, who graduated from Santa
Cruz High School in 1988, said he had been
homeless off and on for several years.
“They came here four or five days ago
and left information about clearing out this
camp,” he said. “Now everyone is packing
up and wondering where to go.”
Many, Lee said, were planning to move
to San Lorenzo Park. Lee says that Caltrans
gave him “fair notice” about the move.
The encampments along the busy
corridor have long been a bone of
contention between the homeless
community and the city of Santa Cruz.
Several unsanctioned sites have popped up
in the area, the most high-profile of which
was Gateway Camp, also known as Ross
Camp. The city closed the area down in May
2020, displacing dozens of people.

ADUS IT OR LOSE IT
As part of its advocacy, the
environmental nonprofit Sustainable
Systems Research Foundation
is pushing for a variety of local
environmental reforms.
They include plans for
increasing the availability of solar
energy, growing urban gardens,
cutting down on plastic waste
and improving environmental
education. The foundation also has
a big housing idea, built around
ADUs. Emeritus environmental
professor Ronnie Lipschutz,
the nonprofit’s founder, says it
may be worthwhile to create a
new organization to advocate
specifically for the construction of
ADUs in Monterey Bay.
The momentum around ADU
construction continues to build
across the state. Californians may
now actually build two ADUs on
their properties, including junior
ADUs. These junior ADUs don’t have
to be standalone structures. They
usually involve cordoning off one
part of the house—like a master
bedroom, for instance—and building
an additional kitchen.
Meanwhile, other large possible
housing changes are afoot. The
state legislature is weighing a
proposal to end single-family
zoning by allowing residents to
build duplexes and quadruplexes
throughout single-family zoned
areas. The city of Berkeley,
the inventor of single-family
housing, has already taken steps
to eliminate the zoning area in its
city limits. Journalists, activists
and city leaders there have
cited the institution’s racist and
exclusionary history as a tool to
keep out low-income Californians
and people of color.
Lipschutz says one reason that
incentivizing ADUs makes for smart
policy is that they generate less
community opposition than larger
multi-family developments do.
There’s an irony to the
conclusion that fascinates me.
Lipschutz isn’t wrong. I’ve
watched enough government
meetings to know that—in the eyes
of neighborhood organizers—a
multi-story development looks

For more information about Sustainable
SystemsResearch Foundation, visit
sustainablesystemsfoundation.org.
Also, May is Affordable Housing
Month. For more information, visit
housingsantacruzcounty.com.
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overbearing, whereas increased
ADU construction sounds
interesting and quaint. I’m not
suggesting their inherent potential
is nothing to sneeze at. If local
governments began quadrupling
the number of ADUs approved,
that would create more housing.
Still, absent some creative
financing programs, ADUs would
not create deeply affordable
units designed to house Santa
Cruz’s most vulnerable struggling
renters. That’s the kind of housing
that’s most difficult to fund. It
is also the kind that the state
of California requires of local
governments to hit targets for
a given amount of affordable
housing units. This is a role
normally filled by multi-family
housing developments.
It’s a given that small ADUs
spread throughout a residential
area will have very few impacts—
e.g. traffic or parking—on a
neighborhood. But the impact
from the conversion of a strip mall
into an apartment complex might
be even smaller. After all, such a
project may be near homes, but
it’s literally in a different zone
on the city’s zoning map, outside
of residential neighborhoods
altogether.
The point here is not to pretend
that Santa Cruz should—or would—
prioritize one housing supply tool
over another.
But I ask Lipschutz why he thinks
ADUs generate less opposition than
multifamily housing does.
“If you’re building something
that’s mixed-income, people start
to complain, and the plan gets
opposition,” he says. “It’s hard
to know exactly what to make of
those complaints and how real
they are, but it’s there. ADUs are
lower-profile. It doesn’t mean that
there won’t be opposition, but it
does mean they have a smaller
footprint, and eventually, they
basically just become invisible.”
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