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Imagine if

• Santa Cruz residents could find 
affordable housing  

• Teachers, police, students and workers 
were able to live within the city in 
which they work and study

• You could downsize from your home 
without leaving your property 

• You could bring your aging parents or 
children to live near you.  

• You could contribute to community 
welfare and well-being

• Santa Cruzans could build hundreds or 
even thousands of accessory dwelling 
units (ADUs) in their back yards. 



Sources: UCSC Community Rentals, https://communityrentals.ucsc.edu/pdf/5-yr-comp.pdf & “Affordable Housing in the City,” City of Santa Cruz Housing & 
Community Development, 2017, at: https://www.cityofsantacruz.com/home/showdocument?id=59799
June 25, 2019).

Santa Cruz rents are among the highest in the 
nation—and far exceed HUD’s limits for affordability

Studio 1 bedroom 2 bedrooms 3 bedrooms 4 bedrooms

HUD fair mkt $1,567 $1,844 $2,439 $3,241 $3,701

Median rent 
(2018)

$1,428 $2,079 $2,775 $3,276 NA

https://communityrentals.ucsc.edu/pdf/5-yr-comp.pdf
https://www.cityofsantacruz.com/home/showdocument?id=59799


Santa Cruz incomes make it difficult for many to 
find affordable housing

Extremely low 
income (30% of 

AMI)

Extremely low 
income (30% of 

AMI)

Very low income 
(50% of AMI)

Very low income 
(50% of AMI)

1 person ($25,800) 4 persons ($36,800) 1 person ($42,950) 4 persons 
($61,350)

Max. allowable rent $645 $920 $1,074 $1,534

Source: “Affordable Housing in the City,” City of Santa Cruz Housing & Community Development, 2017, at: 
https://www.cityofsantacruz.com/home/showdocument?id=59799

https://www.cityofsantacruz.com/home/showdocument?id=59799


The cost of building new 
apartments in Santa Cruz 
is extreme: more than 
$400k per 2 BR unit.* 
If not subsidized, that 
works out to more than 
$3,500/month**

*Extrapolated and low-balled from Keyser Marston 
Associates, “Supplement to the Affordable Housing Nexus 
Studies, Prepared for the County of Santa Clara, July 2020, 
available at 
https://www.sccgov.org/sites/dpd/DocsForms/Documents/I
nclusionaryHousing_KMA_UpdatedStudies_202007.pdf. 
**20 year loan @ 4%

https://www.sccgov.org/sites/dpd/DocsForms/Documents/InclusionaryHousing_KMA_UpdatedStudies_202007.pdf


At the same time, real estate costs & high property taxes make it prohibitive to 
downsize or bring parents and children to live here



What can we do?



We estimate there 
are at least 5,000 
backyards and 
5,000 empty 
bedrooms in Santa 
Cruz—prime space 
for accessory 
dwelling units

Depending on design, 
materials and other 
costs, many of these 
could accommodate 
ADUs for between 
$50,000 and $150,000



With an ADU, you, 
as a homeowner, 
could receive a 
reliable stream of 
income from rents.



And you, as a renter, could find affordable housing within the City 
of Santa Cruz



Accessory Dwelling 
Units in our 
Backyards (ADUBs) 
is a public-private 
program to support 
construction of 
large numbers of 
ADUs in Santa Cruz



ADUBs seeks make a 
significant 
contribution to the 
affordable housing 
crisis in Santa Cruz 
make your backyard 
ADU a simple,  
reliable and low-cost 
project! 



ADUBs is a full-service 
operation that handles all 
the steps to building an 
ADU in your backyard, 
with minimal fuss



ADUBs offers homeowners 
a choice of attractive 
manufactured & pre-fab 
structures that match the 
appearance of your home



ADUBs 
arranges 
financing 
according 
to your 
needs 
and 
capacities



ADUBs takes care 
of the permitting 
process, from 
design to delivery



ADUBs contracts 
with qualified 
builders to put 
up your unit,  
hook up utilities 
& give you the 
keys



ADUBs’ goal is to 
have your unit 
completed within 
30 days or less, 
start to finish



Finally, ADUBs will vet tenants, provide 
deposit insurance and even property 
management for the term of financing



All of this for no 
more than $200-
250/square foot

(plus $5,000 service & 
management fee)



Join with us 
to make 
ADUBs 
happen!



Sustainable 
Systems 
Research 

Foundation

The Sustainable Systems Research 
Foundation is a 501(c)3 non-profit 
green think tank based in Santa Cruz, 
California. SSRF seeks to create a 
sustainable Central California Coast 
through local, participatory community 
development of sustainable energy 
generation, urban agriculture, backyard 
housing and compostable design and 
procurement . Our philosophy is that 
the best form of activism is that which 
benefits the community, is reproducible 
and scalable and easily adopted and 
adapted to other places. Learn more 
about our work and projects at: 
https://sustainablesystemsfoundation.o
rg/

https://sustainablesystemsfoundation.org/

	“ADUBs”�Accessory Dwelling Units in Our Backyards�
	Imagine if
	Slide Number 3
	Slide Number 4
	The cost of building new apartments in Santa Cruz is extreme: more than $400k per 2 BR unit.* �If not subsidized, that works out to more than $3,500/month**�����*Extrapolated and low-balled from Keyser Marston Associates, “Supplement to the Affordable Housing Nexus Studies, Prepared for the County of Santa Clara, July 2020, available at https://www.sccgov.org/sites/dpd/DocsForms/Documents/InclusionaryHousing_KMA_UpdatedStudies_202007.pdf. �**20 year loan @ 4%
	At the same time, real estate costs & high property taxes make it prohibitive to downsize or bring parents and children to live here
	What can we do?
	We estimate there are at least 5,000 backyards and 5,000 empty bedrooms in Santa Cruz—prime space for accessory dwelling units��Depending on design, materials and other costs, many of these could accommodate ADUs for between $50,000 and $150,000�
	With an ADU, you, as a homeowner, could receive a reliable stream of income from rents.
	And you, as a renter, could find affordable housing within the City of Santa Cruz
	Accessory Dwelling Units in our Backyards (ADUBs) is a public-private program to support construction of large numbers of ADUs in Santa Cruz
	ADUBs seeks make a significant contribution to the affordable housing crisis in Santa Cruz make your backyard ADU a simple,  reliable and low-cost project! 
	ADUBs is a full-service operation that handles all the steps to building an ADU in your backyard, with minimal fuss
	ADUBs offers homeowners a choice of attractive manufactured & pre-fab structures that match the appearance of your home
	ADUBs arranges financing according to your needs and capacities
	ADUBs takes care of the permitting process, from design to delivery
	ADUBs contracts with qualified builders to put up your unit,  hook up utilities & give you the keys
	ADUBs’ goal is to have your unit completed within 30 days or less, start to finish
	Finally, ADUBs will vet tenants, provide deposit insurance and even property management for the term of financing
	All of this for no more than $200-250/square foot��(plus $5,000 service & management fee)
	Join with us to make ADUBs happen!
	Sustainable Systems Research Foundation

